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There are a number of things that parents and caregivers can do to help motivate young children to
learn. These activities offer parents and caregivers tips on getting children involved in reading and
learning.

The following is an excerpt from Teaching Our Youngest.

Talk often with your children from the day they are born.

Hug them, hold them, and respond to their needs and interests.

Listen carefully as your children communicate with you.

Read aloud to your children every day, even when they are babies. Play and sing with them
often.

Say "yes" and "l love you" as much as you say "no" and "don't."

Ensure a safe, orderly, and predictable environment, wherever they are.

Set limits on their behavior and discipline them calmly, not harshly.
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Education

Tips for Parents: Choosing Books for Infants and Toddlers

Reading is an important skill for future learning. Here are some tips for choosing good books for infants
and toddlers. Parents, caregivers, and guardians may find these tips helpful.
The following tips sheet is provided courtesy of the National Center for Family Literacy (NCFL).

Infants: 12 to 18 months

A C o nRorchiltren this age, try books with pictures of familiar characters, like animals, children, TV
characters, or adults in familiar roles. Look for books that have action pictures - your baby is starting to
be able to enjoy pictures with more details.

A ngaage. This is a great age to try books with songs and repetitive verses. Books that have a

simple story line that relates to your child's own experiences will also have appeal. You might also look
for theme books that show a series of related pictures and a few words. These books follow a
progression of simple activities, but don't try to introduce a plot or complex storyline.

A Design. Even though your baby is growing fas:
books with stiff, thick pages. And she'll still like having these books read to her. Books with thinner
pages that are plastic-coated are also a good choice for this age.

A  Reading Aloud. Your infant will probably sti]l
you in a comfortable chair. This helps your baby associate reading with feeling secure. Connecting
sounds with the pictures he sees in the books will make reading together even more fun. Make your
own sounds, and don't be surprised if your baby joins in! You may also notice your child looking

through the book alone and making noises (sometimes called "book babble").

Toddlers: 19 to 30 Months

A Content. Toddlers will continue to enjoy bool
interest in pictures filled with information, action, and detail. Try some short stories, cause and effect
stories, and fictional books that describe a problem or circumstance to overcome.

A Language. Try predictable books wctires that eopesparide
to the text. Books with songs and repetitive verses are still a good choice for this age.

A Design. Toddl ers can edmbutavi stiblikedbkoks with atpibturgpoa every |
page and just a little bit of text.

A Rim@Aloud. Let your toddler decide if she wants to sit on your lap while you read, or next to you

on the couch or floor. Follow her cues. Talk about the characters and events in the story, relating them
to your child's own experiences. Pause when you read aloud to let your child fill in a word or phrase.
This works great with rhyming and repetitive books.
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Welcome to our 2019 New Plan Year s
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Know Your Benefits!
If you have been wondering who holds our Health, Dental, Vision, Cancer, Accident, Critical lliness,
Disability, and Whole Life Insurance, then this information is for you! We have some new insurance
companies on board this year. Please read below for details.

AETNA (Health) Customer Service: 1-855-824-5361 www.aetna.com

AMERITAS (Dental and Vision) Customer Service: 1-800-487-5553 www.ameritas.com
GUARDIAN (CANCER) Employee Benefits Hotline: 1-888-600-1600 www.GuardianAnytime.com
METLIFE (Accident and Critical Illiness) Customer Service: 1-800-438-6388

SUN LIFE (Disability) Customer Service: 1-800-247-6875

TEXAS LIFE (Whole Life) Customer Service: 1-800-283-9233 www.texaslife.com

BENEFITS WILL BE EFFECTIVE JANUARY 1, 2019

Should you have any questions regarding your insurance needs, please contact Ms. Herlinda
Hernandez, Employee Benefits Coordinator at (956)383-0706 ext. 251.

We are located in the Administration Building. Most of you probably already know us and we are here to
provide service to all employees. Contact Information: 956-383-0706

BENEFITS
Sign up to the following to take advantage of your benefits.

INSURANCE
www.aetna.com
To register you will need to complete these basic steps:
1. Fill in your basic information
2. Create a user name and password
3. Set your preferences

PENSION PLAN

Participant Web Access https://WWW.cmcinteractive.com/CMClIndex.aspx
Use Login and Password to access and select PARTICIPANT (Initially your login is your SSN and
your password the last 4 digits of your SSN. You will be required to change this information once logged
in and also set up 4 security questions to be used in future login sessions)
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Flu shot: Your best bet for avoiding influenza

Getting a flu shot often protects you from coming down with the flu. And although the flu shot doesn't
always provide total protection, it is worth getting.

This year's annual flu shot will offer protection against HLIN1 and two of the influenza viruses expected to
be in circulation this flu season. A high-dose flu vaccine also will be available for adults age 65 and older.
Influenza is a respiratory infection that can cause serious complications, particularly to young children,
older adults and people with certain medical conditions. Influenza vaccines 8 though not 100 percent
effective 0 are the best way to prevent the misery of the flu and its complications. The Centers for
Disease Control and Prevention (CDC) recommends to be vaccinated annually against influenza.

Here are the answers to common questions about flu shots:

Why do | need to get vaccinated every year? Because flu viruses evolve so quickly, last year's vaccine
may not protect you from this year's viruses. When you get vaccinated, your immune system produces
antibodies to protect you from the viruses included in the vaccine. But, antibody levels may decline over
time & another reason to get a flu shot every year.

Who should get the flu vaccine?

Vaccination is especially important for people at high risk of influenza complications, including:
APregnant women

Aol der adults

AYoung children

Children between 6 months and 8 years may need two doses of the flu vaccine, given at least four weeks
apart, to be fully protected.

Chronic medical conditions also can increase your risk of influenza complications. Examples
include:

AAst A@ancer or c aAh Cnicobstuative pumemany disease (COPD)
ACysti cADii dbleHsdéVs AKDSney or AOlvegi tdy sease
Who shouldn't get a flu shot?

AYou're allergic to eggs. Most types of f
AYou had a severe reaction to a previous f
Can the vaccine give me the flu?

No. The flu vaccine can't give you the flu. But you might develop flu-like symptoms 6 despite getting a flu
vaccine

The flu vaccine is your best defense against the flu, but there are additional steps you can take to
help protect yourself from the flu and other viruses. These steps include:

AwWash your hands often and thoroughly with soap
AUs e a n -baseédesanitizerlon your hands if soap and water aren't available.

u vacec
|l u vac
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Staff Development

Department

Annual Training

Our Annual Training was very successful! Thanks to everyone who presented and participated. The
Staff Development Department feels elated in knowing we have achieved our goal of providing the
required training to our 750 plus employees including school district teachers. Thank you to all of
our Department Directors that assisted with the Makeup Sessions for those employees who were
not present during regular sessions. Our training program is also tailored to meet individual needs
of classroom staff and others. We are proud of the extensive planning process to address program
as well as individual needs.




Special Services

Department

Main Objective

Our main objective in the Special Services Department is to provide children with special
needs and their families with the best quality services available to promote educational growth and
development. In an attempt to meet this objective, we provide training to staff during Pre-Service;
these trainings enhance their knowledge and skills in areas of need. During the months of September
and October some center staff attended Referral Packet Trainings with the Special Education
Departments of our local school districts. Referring and recruiting children with disabilities is also very
important for our program. The Special Services staff has been attending the Parent Committee
Meetings to provide parents with information on the federal law Individuals with Disabilities Education
Act (IDEA) as well as Special Education Referrals, ECI, and Transition. We will continue to attend
these meetings throughout the year.

Parents are also encouraged to attend meetings, conferences and community events etc.
throughout the year. We send out flyers from agencies to notify the parents of any workshops,
trainings, and fairs where parents can pick up information from community agencies whose focus is
on individuals with disabilities. For recruiting purposes the Special Services staff participates in
community events such as Child Find Fairs with various Special Education Departments. Also for
Early Childhood Intervention (ECI) services you may call Region 1 ESC at (956) 984-6000 or Easter
Seals RGV at (956) 631-9171. These are agencies that provide special services to children with
disabilities from 0 months to age 3. On behalf of the Special Services Department, we wish everyone
a great 2018-2019 school year. If you have any questions regarding disability topics/information,
please call us at 380-4164 or 380-4190.




Transition/Community

Partnership Department

Our Objective

The Transition/Community Partnership Department thanks you for your continuous support
throughout this past year and our past accomplishments. This year our annual Community Network
Training was held on Thursday, August 30" at the Fellowship Church meeting room. It was a great
experience for our new staff since it allowed everyone to gather, share, and exchange information
made available to them by our Community Partners. We also participated in the annual Parent Fair
held at the Veterans Pavilion in Mission on Novemberl 15"

Our objective in this department is to work accordingly with all the centers and school districts
so that all our families and children will have a smooth transition experience in and out of Head Start.
Another part of our responsibility in this department is to coordinate and collaborate efforts with
community partners in order to assist our families and children as per their needs assessment.

We continue working alongside Head Start staff, Special Services department and Early Childhood
Intervention Program with transition meetings providing parents with information about our program on
special needs children. If we can be of any assistance please call Ramiro Silva or Hermelinda Corona
@ 956-383-0706.
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Family Services

Department

Welcome Back!

Our plan is to continue providing each and every family the opportunity to experience the best! We
look forward to working together with all our Head Start families and to maximize parent engagement.
We had great success with the following activities:

Parent Orientation Meetings T August 13 thru 24, 2018: The Head Start centers reported great
attendance at their specific center. Parents visited theirchi | dds ¢l assroom and
as received information about classroom schedules and activities that the children will be involved in
this year.

Volunteer Training 7 This training took place September 10-12, 2018. There were over three-
hundred participants, majority of parents and some community volunteers. Volunteers were provided a
full day of training and opportunity to provide feed-back.

Parent Committee Meetings for September took place on schedule. Parents with current enrolled
children are all part of their center committees. During this meeting parents elected their 2018-2019
committee officers to include: President, Vice President, Secretary, Treasurer and Parliamentarian.

Parent Leadership Conference: This function took place September 29, 2018 at the Echo Hotel in
Edinburg, TX. Parents were provided training to prepare them for their role as leaders at their centers.
Policy Council Parent Representatives and Alternates were elected for the 2018 1 2019 school year.

Governance Conference: This function took place October 20, 2018 at the Cambria Hotel in McAllen,
TX. we had an excellent turn out. Members were trained on their roles and responsibilities as Policy
Council Representatives of their respective areas. It was a very informative meeting we have a new
Parent training curriculum in place fAAbriendo

The first Parent, Family and Community Engagement Framework activity took place the week of
October 22-25, 2018. As reported by center managers, individual centers had excellent parent
participation. There are ten modules (lessons) in the Exploring Parenting Curriculum. The Financial
Literacy Program is also part of these workshops and will provide training for budget management and
financial monitoring for families. These sessions are held on a monthly basis.

For questions or any additional information in reference to these activities, please contact your Center
Manager or call the Family Services Department at (956) 383-0706.
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Family Services

Department

Abriendo Puertas/Opening Doors Curriculum

We are excited to introduce our new parent training curriculum Abriendo Puertas/Opening Doors!
Abriendo Puertas i s t-hasedpaentileaderslsp arfidiadvecacy @iwiculdne forc
Latino parents with children ages 0-5. This comprehensive program was designed in partnership with
Latino parents, so their values, concerns, and culture are incorporated into the content. The curriculum
consists often-t opi ¢cs with emphasis on parents being 1t
Program is also part of these workshops and will provide training for budget management. The first
session was implemented the week of October 22-25, 2018. As reported by center managers, individual
centers had excellent parent participation! These training sessions will be held on a monthly basis.
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Nutrition

Department

Stay Healthy!
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Longoria Quilt

Distribution

- Warm Hearts

The Winter Texans from the Paradise Resort Estates in Pharr, TX. donated handmade quilts to
the children of the Longoria Head Start. This is the second year that they deliver quilts to the
center. They begin hand making the quilts in March and work on them throughout the year so that
they can be ready for needy families in the winter. We would like to thank them for their kind
gesture and the hard work they put into making these quilts for the children of Head Start.
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