
Hidalgo County Head Start Program 
        Annual Report to the Public 2017-2018 

The Hidalgo County Head Start Program (HCHSP) has been educating children and engaging 

families in Hidalgo County, since the inception of Head Start under President Lyndon B. Johnson 
in 1965, and directly under the auspices of the County Commissioners’ Court as the Grantee 

Board, since 1982. We provide high-quality early learning and promote school readiness of 
preschool-aged children and support their growth and development in a positive learning 
environment through comprehensive services, which include: 
  
Education and Child Development Program Services: Children’s readiness for school 

and beyond is fostered through individualized learning experiences. Through relationships with 

adults, play, and planned and spontaneous instruction, children grow in many aspects of 

development. These are provided by a Head Start teacher and assistant teacher, and a cerified 

district teacher 
 

Health Services: Each child’s perceptual, motor, and physical development is supported to 

permit them to fully explore and function in their environment, using a system of health and 

safety practices that ensure children are kept safe at all times. All children receive health and 

development screenings, nutritious meals, oral health and mental health support. Programs 

connect families with medical, dental, and mental health services to ensure that children are 

receiving the services they need. 
 

Family and Community Engagement Program Services: Parents and families are 

supported in achieving their own goals, such as housing stability, continued education, and 

financial security. Programs support and strengthen parent-child relationships and engage 

families around children’s learning, particularly in developing school readiness.  

Our Vision: 
We are dedicated to the economic and social well-being of the children and families and 

committed to their safety, education and healthy development, with strong community support. 
 

Our Mission: 

Our mission is to break the cycle of poverty and illiteracy. 

-  

 
 

 
 
 
 
 
 
 

Program Goals 
Our program goals, school readiness goals and PFCE Framework are aligned and synchronized to ensure that 
high-quality, comprehensive services for children and families, ultimately improve children’s healthy 
development and readiness for school. 
 

- To promote professional workforce development for employees and parents. 
- To increase parental engagement in their child’s educational activities, specifically in the areas of literacy 

and social emotional development. 
- To promote healthy child development opportunities through parent education in the areas of diabetes, 

obesity, developmental delay and the impact of the use of drugs. 
- To develop and implement the School Readiness Partnership Model (SRPM) with all school districts in our 

service area. 
- To expand partnerships with school districts to address infrastructure needs. 
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  Budget vs. Actual Expenditures and Proposed Budget 

Description Head Start 
 

TDA 

 
2017 2017 2018 

 
2017 2017 2018 

 
Budget Actual Budget 

 
Budget Actual Budget 

Revenues 26,508,244 26,508,244 27,236,014 
 

3,401,181 3,443,898 3,465,589 

Other In-Kind 6,627,061 6,627,061 6,809,004 
 

0 0 0 

Interest 0 0 0 
 

0 1,857 0 

Total Revenues 33,135,305 33,135,305 34,045,018 
 

3,401,181 3,445,755 3,465,589 

Expenditures 
       Personnel 17,120,552 16,802,125 17,510,904 

 
1,087,626 1,051,512 1,115,998 

Fringe Benefits 6,944,669 6,583,534 7,355,088 
 

523,397 472,988 549,852 

Equipment 0 0 0 
 

64,935 12,430 39,150 

Supplies 702,910 1,144,143 630,336 
 

149,754 163,012 153,697 

Food Costs 0 0 0 
 

1,394,889 1,360,017 1,420,892 

Other* 1,740,113 1,978,442 1,739,686 
 

176,580 170,542 181,500 
Other Inter-Local 
Travel 0 0 0 

 
4,000 3,873 4,500 

Other In-Kind 6,627,061 6,627,061 6,809,004 
 

0 0 0 

Total Expenditures 33,135,305 33,135,305 34,045,018 
 

3,401,181 3,234,374 3,465,589 

*Other Costs includes costs associated with rent, utilities and telephone, insurance, building and vehicle maintenance, child services,  
parent services, accounting and legal fees, travel and printing. Funds specifically earmarked for Training and Technical Assistance of 
 Staff is also included in this category. 
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The Result of the most recent review 
by the secretary and financial audit 
 
In 2014 Hidalgo County Head Start Program was 

determined to be ineligible for automatic 

renewal and was designated for competition 

based on the fact that the agency was 

determined to have an average score that was 

in the lowest 10 percent in areas of emotional 

support. This finding placed the Program under 

the Designated Renewal System. However, on 

June 23, 2016 the Program was awarded funds 

to continue to provide services through from 

July 2016 through 06/30/2021. The latest 

financial audit for the year ending 12/31/2017 

does not contain any findings and expresses an 

“Unqualified Opinion” by the external auditors. 

Total Amount of Public and Private Funds Received 
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During the 2016-2017 year, our program served approximately 17% of eligible children in 

Hidalgo County based on our community assessment dated September 2018.  

Average Monthly Enrollment =100% 

     Healthy children are ready to learn 
 1,166 parents participated in asthma study-

Texas A&M(sa) 

 4,198 children have a medical home 

 4,071 children have up-to-date immunizations 

 1,654,099 meals and snacks were served 

 339 special diets were prepared  
 

 4,193 have a dental home   

 36 children had consultation with 
mental health consultant 

 32 children were referred for further 
mental health services  

 543 of children received an IEP  
   
 

  
 

Family engagement! 
HCHSP is committed to engaging the whole family in the development of our students. This year we are 
implementing a new evidence-based, “ABRIENDO PUERTAS/Opening Doors(AP/OD)”, a new bilingual parent 
engagement curriculum that is aligned to the PCFE Outcomes and our School Readiness Goals. AP/OD utilizes 
the “popular education” approach to engage parents in lessons that reflect the culture of the target audience.  
We take great pride in promoting the development of the whole child and certainly depend on the whole 
family to be our support system.  However, the focus on fatherhood becomes crucial in view of the fact that it 
is the father who traditionally sets the guidelines by which the families live their lives.  It is within this tradition 
that the father must assume his role for the development of the child. HCHSP takes pride in its continued 
success of our “Fatherhood and Healthy Marriages” conference which celebrated its 17th anniversary. Fathers 
come together to discuss various topics lead by community partners.  HCHSP provides a welcoming and 
comfortable environment for mothers and fathers with various opportunities for engagement that includes: 
volunteering in the classroom, advisory board memberships, parent fair, leadership conference, governance 
training, parent orientations, open house; monthly meetings from family service, nutrition, health, disability, 
self-assessment team membership, annual nutrition contest and” The Once Upon A Time” read-aloud initiative, 
among many others. 1,796 parents volunteered during the program year; 2,135 fathers were involved in their 
child’s Head Start development experiences; 558 fathers were involved in family assessment/goal setting 
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Services provided to children and families 
 33% of Head  Start employees are current or former Head Start parents 

 227 family members earned their GED during program year 

 86 family members earned  AA degrees during program year 

 31 family members earned  BA degrees during program year 

 1,077 families  received asset building classes 

 25  parents completed a job training/professional certificate/licensure 

 
 
 
 
 
 
 
 

 Getting ready for kinder… 
 
The Hidalgo County Head Start Program 
(HCHSP) works closely with school district 
professionals to make school readiness the 
focal point in preparing Head Start 
children for success when they enter 
kindergarten in the public schools. HCHSP 
has established the School Readiness 
Partnership Models formalized through 
Memoranda of Understanding (MOU’s) 
with ten (10) school districts in the county. 
Models have yield great results, for 
2018/2019 we have 104 public school 
teachers, certified in Early Childhood co-
teaching in our classrooms. All 3,690 Head 
Start children are dual enrolled in Head 
Start and public schools. There are 53 
Head Start classrooms with 1,102 Head 
Start children located on public school 
campuses. In addition some districts are 
providing transportation services. HCHSP 
staff utilizes mutually aligned documents 
such as the Texas Pre-K Guidelines/Head 
Start Early Learning Outcomes Framework 
Alignment Document. This year HCHSP is 
utilizing the CLI Engage tool, designed by the Children’s Learning Institute in partnership with the Texas 
Education Agency, as the primary instrument to capture child assessment data and use it for the data-driven 
decision process to help early childhood teachers understand students skill level and individualized instruction 
support across educational domains.   HCHSP’s pursuit of excellence in early childhood education has been 
validated by its selection as a “Statewide Finalist in the 2018 H-E-B Excellence in Education Award!” 
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School Readiness Goals 
Domain: Approaches to Learning: 

Goal: The children will demonstrate emotional, behavioral, and 
cognitive self-regulation, show initiative and curiosity, and express 
creativity in thinking and communication. 
Domain: Social and Emotional Development: 
Goal: The children will engage and maintain positive relationships 
with adults and other children and demonstrate emotional 
functioning and recognize a sense of identity and belonging. 
Domain: Language and Literacy: 

Goal: The children will develop communication, speaking, writing 

and vocabulary, skills and demonstrate knowledge in phonological 

awareness, print and Alphabet, comprehension and text structure. 

Domain: Cognition: 
Goal: The children will develop skills in counting, cardinality, 
operations and algebraic thinking, measurement, geometry, spatial 
sense and learn how to use scientific inquiry, reasoning and 
problem-solving. 
Domain: Perceptual, Motor, and Physical Development: 
Goal: The children will exhibit skill acquisition in gross and fine 
motor, and demonstrate knowledge of self-care skills and personal 
safety, and knowledge that promote nutritional food choices. 
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Progress made towards the school readiness goals was measured through the data collected from the Learning 

Accomplishment Profile-Diagnostic (LAP-D) assessment.  This tool is aligned to the Head Start Learning 

Outcomes Framework, Texas Pre-Kindergarten Guidelines, Program Goals and the Parent, Family and 

Community Engagement (PFCE) outcomes, and measured performance beyond the required five School 

Readiness domains.  The LAP-D assessment was administered three (3) times per year.   Using this data, the 

Program was able to target program improvement and ensure accomplishment of the school readiness goals 

for the essential domains, individually and program wide. In addition, through this process the Program also 

shared relevant and critical information on children’s assessment and performance with parents, staff, 

community members, the Policy Council and the Grantee Board for feedback and decision making. In addition 

HCHSP has introduced “CLI Engage”, from the Children’s Learning Institute (CLI), as the primary tool in 

assessing child development outcomes for 2018-2019. The Children’s Learning Institute (CLI) is a leader in the 

development of research-based tools to improve early education quality.  
 

Our teachers work directly with children and families to promote children's progress toward school readiness 

goals. Children in in Head Start made significant gains during the 2017-2018 program year in all of the school 

readiness goal areas. 

 

 
 

 

 

 

 

 

 

 

 

 

                                                     

 

 

 

 

 

School Readiness Is our aim…. 

                 CLASS SCORES 2017/2018 

Research has shown that quality 
interactions between teachers 
and children are critical to 
children’s development. The 
Classroom Assessment Scoring 
System (CLASS) is used to 
measure the quality of teacher–
child interactions in three main 
areas: Emotional Support, 
Classroom Organization, and 
Instructional Support.  HCHSP’s 
Scores are above the national 
thresholds. 


